
7th Floor, Dega Towers, 
Rajbhavan Road, Hyderabad www.pertecnica.net

+91 7842430123

contact@pertecnica.in

TRAINING FOR
CONFLICT RESOLUTION

 -  Building Skills for Effective Conflict Resolution



ABOUT
US
Welcome to Pertecnica, your gateway to skill
elevation! We specialize in providing targeted
training for employees, equipping them with the
tools to excel in their roles. Our expert-led
programs ensure a seamless blend of theory and
practical application, fostering continuous growth.
At Pertecnica, we don't just train; we empower
professionals for success in today's fast-paced
work landscape.
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SPECIALIZED TRAINING
PROGRAMS

 - for Conflict Resolution

Pertecnica Engineering shines as a beacon among India’s
premier employee training institutes, offering unparalleled
expertise in conflict resolution strategies. Our specialized
services in this domain focus on equipping employees with
the tools and techniques necessary to navigate and
mitigate conflicts effectively. Through immersive
workshops and targeted training modules, we cultivate a
deep understanding of conflict dynamics and empower
individuals to address disputes constructively.

Employee Trainings for Conflict Resolution

This foundational
training program

provides an overview
of conflict types,
causes, and the
importance of

addressing conflicts
in a constructive

manner.

Employees and
managers learn

effective
communication

techniques, active
listening, and

assertiveness to
prevent and manage

conflicts.

Training focuses on
negotiation

strategies and
techniques to

resolve conflicts
through compromise

and win-win
solutions.

Conflict 
Resolution

Fundamentals

Communication
Skills

Negotiation
Skills



7th Floor, Dega Towers, 
Rajbhavan Road, Hyderabad www.pertecnica.net

+91 7842430123

contact@pertecnica.in

Mediation Training:
Employees receive training on the mediation
process, includes role of mediator, communication
& facilitating productive discussions.

Emotional Intelligence (EQ):
Training in EQ helps employees
recognize and manage their emotions
and understand the emotions of others
during conflict situations.

Cultural Sensitivity and Diversity:
In diverse workplaces, training programs
emphasize cultural sensitivity, inclusivity,
and the role of cultural differences in
conflicts.

Managing Difficult Conversations:
Employees and managers receive guidance on
handling tough conversations, providing
feedback, and addressing sensitive issues.

Conflict Styles and Assessment:
Participants learn about different conflict
resolution styles and how to adapt their approach
based on the situation and individuals involved.

Team Conflict Resolution:
Training programs address conflicts within
teams, focusing on team dynamics,
collaboration, and conflict prevention.
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Conflict Resolution through Role-Playing:
Participants engage in role-playing exercises to
practice conflict resolution techniques in a safe
and controlled environment.

Conflict Resolution in Customer Service:
Training programs for customer-facing roles focus
on resolving conflicts with customers effectively to
maintain good relationships & customer satisfaction.

Customized Conflict Resolution Training:
Many organizations tailor conflict resolution
training to their specific industry, company
culture, and conflict challenges, addressing
unique needs.

Online Conflict Resolution Training:
With the rise of remote work, online
conflict resolution training programs have
become increasingly popular, offering
flexible and accessible learning options

Conflict Resolution for Managers:
Managers learn how to identify and address
conflicts among team members, provide
coaching and support, and promote a positive
work culture.

Legal and Ethical Considerations:
Employees learn about legal-ethical considerations
related to conflict resolution, including harassment
and discrimination prevention.
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Why Choose Pertecnica Engineering?
Expertise & Relevant Experience: We have in-depth expertise
in the specific subject matter and relevant industry
experience. This ensures that the training is not only
theoretically sound but also practically applicable to real-
world scenarios in the company’s specific field.
Customization and Relevance of Content: Our tailored
programs that align with the company’s objectives, culture,
and the specific skill gaps of the employees are highly
valued.
Measurable Outcomes and ROI: Our training will lead to
tangible improvements in employee performance and
productivity, thereby offering a strong return on investment
(ROI).
Flexibility & Innovative Delivery Methods: Flexibility in terms
of scheduling, format (in-person, online, hybrid), and
adaptability to different learning styles. We offer innovative
and engaging training methods that keep employees
motivated and facilitate effective learning.


