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TRAINING FOR
DECISION MAKING

 -  Nurturing Managers in Strategic Decision-
Making



ABOUT
US
Welcome to Pertecnica, your gateway to skill
elevation! We specialize in providing targeted
training for employees, equipping them with the
tools to excel in their roles. Our expert-led
programs ensure a seamless blend of theory and
practical application, fostering continuous growth.
At Pertecnica, we don't just train; we empower
professionals for success in today's fast-paced
work landscape.
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SPECIALIZED TRAINING
PROGRAMS

 - for decision making

Pertecnica’s workshops and case studies, we delve into
decision-making frameworks, risk assessment, and
problem-solving strategies. Our approach blends theory
with practical application, empowering individuals to
navigate complex scenarios with confidence and clarity.
Pertecnica Engineering’s decision-making training not only
enhances individual capabilities but also cultivates a culture
of confident leadership and adaptability within
organizations, ensuring effective responses to challenges
and driving sustained productivity and success.

Employee Trainings for decision making

Introduction to
decision-making
concepts and
principles.
Types of decisions
(strategic, tactical,
operational).
Decision-making
models and
frameworks.

Using data and
analytics in
decision-making.
Data collection,
analysis, and
interpretation.
Data visualization
for decision
support.

Developing
critical thinking
skills.
Problem-solving
methodologies
(e.g., root cause
analysis).
Creative problem-
solving
techniques.

Decision-Making
Fundamentals

Data-Driven
Decision-Making

Critical Thinking &
Problem Solving
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Risk Management and Decision-Making:
Identifying and assessing risks in decision-
making.
Risk mitigation strategies and risk-reward
analysis.
Decision-making under uncertainty.

Ethical Decision-Making:
Ethical considerations in decision-making.
Ethical decision-making models.
Handling ethical dilemmas in various industries.

Decision-Making in Crisis Management:
Making decisions during crises and emergencies.
Crisis communication and decision-making
protocols.
Post-crisis evaluation and lessons learned.

Strategic Decision-Making:
Aligning decisions with organizational strategy.
Long-term planning and strategic thinking.
Scenario planning and competitive analysis.

Operational Decision-Making:
Day-to-day decision-making in operations.
Process optimization and efficiency improvements.
Decision-making in production, logistics, and
supply chain.

Financial Decision-Making:
Financial analysis for decision support.
Budgeting and resource allocation decisions.
Investment and capital allocation decisions.

Project Management and Decision-Making:
Decision-making within project management.
Identifying and managing project risks.
Decision-making in project scope changes.

Leadership and Decision-Making:
Decision-making in leadership roles.
Building consensus and managing team decisions.
Decision-making in cross-functional teams.
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Customer-Centric Decision-Making:
Customer needs and preferences in decision-
making.
Customer feedback and market research.
Product and service development decisions.

Regulatory and Compliance Decision-
Making:

Compliance with industry regulations
and standards.
Ethical and legal considerations in
compliance decisions.
Risk management in regulatory
compliance.

Innovation and New Product Decision-
Making:

Decision-making in new product
development.
Idea evaluation and product innovation.
Market analysis for new product
launches.

Healthcare Decision-Making:
Clinical decision-making in healthcare.
Patient care decisions and medical
ethics.
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Why Choose Pertecnica Engineering?
Expertise & Relevant Experience: We have in-depth expertise
in the specific subject matter and relevant industry
experience. This ensures that the training is not only
theoretically sound but also practically applicable to real-
world scenarios in the company’s specific field.
Customization and Relevance of Content: Our tailored
programs that align with the company’s objectives, culture,
and the specific skill gaps of the employees are highly
valued.
Measurable Outcomes and ROI: Our training will lead to
tangible improvements in employee performance and
productivity, thereby offering a strong return on investment
(ROI).
Flexibility & Innovative Delivery Methods: Flexibility in terms
of scheduling, format (in-person, online, hybrid), and
adaptability to different learning styles. We offer innovative
and engaging training methods that keep employees
motivated and facilitate effective learning.


