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ABOUT
US
Welcome to Pertecnica, where knowledge meets expertise!
As a leading employee training institute, we specialize in a
diverse range of sectors, providing top-notch induction
trainings, refresher courses, and elevating skills through our
upgradation programs. We take pride in offering mandatory
trainings that ensure compliance and safety trainings across
various sectors/industries especially in the dynamic sector of
E Commerce. At Pertecnica, we are your partners in growth,
fostering a culture of continuous learning and development.
Join us on a transformative journey.
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INDUCTION TRAININGS
 - E Commerce

Ecommerce Fundamentals: 
Overview of the ecommerce industry, its evolution, and
current market trends.
Understanding the key components of ecommerce, including
online marketplaces, storefronts, and payment gateways.
Introduction to basic ecommerce terminology, such as B2B
(Business to Business), B2C (Business to Consumer), and
omnichannel.

Digital Marketing for Ecommerce:
Comprehensive training on digital marketing strategies
tailored to ecommerce.
Social media marketing techniques for promoting products
and engaging with online audiences.
Search engine optimization (SEO) and paid advertising
strategies to drive website traffic and conversions.

Ecommerce Platform Usage and Management:
In-depth training on the ecommerce platform used by the
organization (e.g., Shopify, WooCommerce, Magento).
Hands-on experience in managing product listings, inventory,
and order processing.
Understanding the platform's analytics and reporting features
for performance tracking.
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Customer Experience and Service in Ecommerce:
Developing customer-centric skills for online interactions and support.
Handling customer inquiries, resolving issues, and managing returns and
refunds.
Implementing strategies to enhance the overall customer experience and
build brand loyalty.

Supply Chain and Logistics in Ecommerce:
Understanding the logistics and supply chain processes in ecommerce.
Training on order fulfillment, inventory management, and shipping
procedures.
Implementing efficient supply chain practices to ensure timely delivery and
customer satisfaction.

Ecommerce Analytics and Data Insights:
Utilizing analytics tools to track website performance, user behavior, and
sales metrics.
Data-driven decision-making for optimizing product offerings and
marketing strategies.
Generating and interpreting reports to identify areas for improvement and
growth.

Payment Gateway Security and Compliance:
Ensuring a secure and compliant payment process for online transactions.
Training on PCI DSS (Payment Card Industry Data Security Standard)
compliance.
Implementing fraud prevention measures and safeguarding customer
payment information.

Ecommerce Legal and Regulatory Compliance:
Understanding legal considerations, such as consumer protection laws and
privacy regulations.
Ensuring compliance with ecommerce-specific regulations and industry
standards.
Implementing measures to protect customer data and maintain ethical
business practices.
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REFRESHER TRAININGS

Advanced Digital Marketing Strategies:
In-depth exploration of advanced digital marketing
channels and tactics.
Advanced social media marketing techniques for
increased engagement and brand visibility.
Analytics-driven marketing strategies to optimize
campaigns and maximize ROI.

Conversion Rate Optimization (CRO):
Understanding the principles of CRO and its significance
in ecommerce.
Implementing A/B testing and user experience
enhancements for improved conversion rates.
Analyzing customer behavior to identify and address
barriers to conversion.

Ecommerce Platform Updates and Advanced Features:
Staying updated on the latest features and updates of
the ecommerce platform.
Advanced training on utilizing new tools and
functionalities for improved efficiency.
Integration of third-party plugins and applications to
enhance platform capabilities.
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Personalization and Customer Segmentation:
Advanced strategies for personalized marketing and product
recommendations.
Utilizing customer segmentation to tailor marketing campaigns and
promotions.
Implementing dynamic content and user-specific experiences on the
ecommerce platform.

Advanced Supply Chain Optimization:
Optimization strategies for streamlining the supply chain and improving
inventory management.
Implementing automation and technology solutions for more efficient
order fulfillment.
Collaborating with suppliers and logistics partners to enhance overall
supply chain performance.

Ecommerce Data Analysis and Business Intelligence:
Advanced data analytics techniques for deriving actionable insights.
Implementing business intelligence tools for strategic decision-making.
Creating customized reports and dashboards to monitor and analyze
ecommerce performance.

International Ecommerce Expansion:
Understanding the challenges and opportunities of expanding ecommerce
operations internationally.
Compliance with international regulations, tax implications, and cultural
considerations.
Strategies for effective localization, including language, currency, and
product adaptation.

Innovations in Ecommerce Technology:
Exploring emerging technologies such as augmented reality (AR), virtual
reality (VR), and voice commerce.
Understanding the impact of AI (Artificial Intelligence) and machine
learning on ecommerce.
Evaluating and adopting innovative technologies to stay ahead in the
competitive ecommerce landscape.
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SKILL UPGRADATION PROGRAMME

Ecommerce Analytics and Data Interpretation:
Advanced training on utilizing data analytics tools
specific to ecommerce.
Advanced statistical analysis for interpreting
complex data sets.
Implementing predictive analytics for forecasting
trends and customer behavior.

Ecommerce UX/UI Design and Optimization:
Understanding user experience (UX) principles and
user interface (UI) design best practices.
Hands-on training in creating user-friendly and
visually appealing ecommerce websites.
A/B testing and usability studies for continuous
improvement of website design.

Advanced Customer Relationship Management (CRM):
Utilizing advanced CRM tools to manage customer
interactions and relationships.
Implementing personalized communication
strategies based on customer data.
Developing customer loyalty programs and retention
strategies.
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Cross-Border Ecommerce Strategy:
Developing strategies for expanding ecommerce operations
globally.
Understanding international trade regulations and compliance.
Adapting marketing and product strategies for diverse
international markets.

Ecommerce Project Management:
Advanced project management skills tailored to ecommerce
projects.
Managing complex projects, including website redesigns,
platform migrations, and system integrations.
Stakeholder engagement, risk management, and successful
project delivery.

Ecommerce Cybersecurity and Fraud Prevention:
Advanced training on cybersecurity threats specific to the
ecommerce industry.
Implementing advanced security measures to protect against
fraud and data breaches.
Utilizing machine learning and AI for real-time fraud detection.

Strategic Merchandising and Product Positioning:
Advanced merchandising strategies for maximizing product
visibility and sales.
Implementing dynamic pricing and promotional tactics based on
market trends.
Creating effective product positioning strategies to stand out in
the market.

Advanced Digital Marketing Attribution Modeling:
Understanding advanced attribution models for marketing
campaigns.
Analyzing the customer journey across multiple touchpoints.
Implementing data-driven marketing strategies based on
attribution insights.
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MANDATORY TRAINING

Ecommerce Security and Privacy Compliance:
Understanding cybersecurity threats specific to the
ecommerce industry.
Compliance training on privacy laws, data protection,
and PCI DSS.
Implementing secure payment processing and
protecting customer information.

Customer Service Excellence in Ecommerce:
Effective communication and interpersonal skills for
online customer interactions.
Resolving customer inquiries, issues, and managing
returns.
Fostering a customer-centric approach to enhance
overall customer satisfaction.

Ecommerce Platform Training and Proficiency:
In-depth training on the organization's chosen
ecommerce platform (e.g., Shopify, Magento).
Hands-on experience in managing product listings,
inventory, and orders.
Understanding and utilizing platform features for
optimal website performance.
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Ecommerce Legal and Regulatory Compliance:
Understanding and staying updated on ecommerce-related laws
and regulations.
Ensuring compliance with consumer protection laws and online
retail regulations.
Implementing measures to protect customer data and maintain
ethical business practices.

Inventory Management and Order Fulfillment:
Training on effective inventory management strategies.
Understanding order fulfillment processes and optimizing
logistics.
Implementing systems to prevent stockouts and minimize
overstock.

Ecommerce Fraud Prevention and Risk Management:
Recognizing common ecommerce fraud schemes.
Implementing fraud prevention measures and security protocols.
Training on risk management strategies to protect the
organization and customers.

Effective Product Listing and Merchandising:
Training on optimizing product listings for search visibility and
conversion.
Implementing merchandising strategies to showcase products
effectively.
Understanding the importance of product images, descriptions,
and reviews.

Mobile Commerce and Responsive Design:
Adapting ecommerce platforms and websites for mobile
compatibility.
Understanding the importance of responsive design for diverse
devices.
Training on optimizing the mobile shopping experience for
customers.
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SAFETY TRAINING

Data Security and Cybersecurity Training:
Understanding the importance of data security in
handling customer information.
Training on recognizing and mitigating cybersecurity
threats and vulnerabilities.
Implementing secure practices for data storage,
transmission, and processing.

Safe Handling of Ecommerce Technology:
Guidelines for the safe handling of electronic devices
and equipment used in ecommerce.
Proper procedures for setting up and maintaining
computer workstations.
Training on equipment safety to prevent accidents and
damage.

Ergonomics and Workspace Safety:
Understanding ergonomic principles for a safe and
comfortable workspace.
Training on proper posture, chair and desk adjustments,
and screen positioning.
Strategies to prevent musculoskeletal issues related to
prolonged computer use.
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Online Payment Security and Fraud Prevention:
Guidelines for secure online payment processing.
Recognizing and preventing ecommerce fraud, including
payment fraud and identity theft.
Implementing two-factor authentication and secure payment
gateways.

Incident Response and Crisis Management:
Training on responding to incidents such as data breaches or
cyberattacks.
Developing crisis management plans for various scenarios.
Coordination with internal and external stakeholders during
emergency situations.

Warehouse and Inventory Safety:
Safe practices for employees working in warehouses and
fulfillment centers.
Guidelines for proper lifting techniques and materials handling.
Implementing safety measures to prevent slips, trips, and falls in
warehouse environments.

Workplace Violence Prevention:
Training on recognizing and preventing workplace violence in
ecommerce settings.
Implementing security measures for employee safety,
particularly in physical locations.
Communication strategies for reporting and addressing
potential security concerns.

Remote Work Safety Guidelines:
Training on safety measures for employees working remotely.
Guidelines for setting up a safe and ergonomic home office.
Cybersecurity best practices for secure remote work.


