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TRAINING ON
DECISION MANAGEMENT

-   Learn Decision Management Leadership



ABOUT
US
Welcome to Pertecnica, your gateway to skill
elevation! We specialize in providing targeted
training for employees, equipping them with the
tools to excel in their roles. Our expert-led
programs ensure a seamless blend of theory and
practical application, fostering continuous growth.
At Pertecnica, we don't just train; we empower
professionals for success in today's fast-paced
work landscape.

7th Floor, Dega Towers, 
Rajbhavan Road, Hyderabad www.pertecnica.net

+91 7842430123

contact@pertecnica.in



7th Floor, Dega Towers, 
Rajbhavan Road, Hyderabad www.pertecnica.net

+91 7842430123

contact@pertecnica.in

SPECIALIZED TRAINING
PROGRAMS

 - for Decision Management

Pertecnica Engineering stands as a pioneer in India’s
software training landscape, celebrated for its tailored
employee programs. Among its distinguished offerings,
Pertecnica’s specialized Decision Management training
emerges as a beacon of strategic acumen and precision.
These meticulously curated programs delve into the realm
of decision management technologies, covering decision
modeling, business rules management, predictive analytics,
and prescriptive analytics.

Employee Trainings on Decision Management
Fundamentals of Decision Management: 
Ideal for beginners, these courses cover the basics of
decision management, including the decision-making
process, common challenges, and best practices for
effective decision-making.

Data-Driven Decision Making:
Focused on using data and analytics to inform decisions,
covering topics like data collection, analysis techniques,
and interpreting data to make informed choices.

Decision Modeling and Analysis:
Training in creating decision models to simulate the
outcomes of different scenarios, using tools like
decision trees, Monte Carlo simulation, or linear
programming.

Business Intelligence and Decision Support Systems:
Courses on using Business Intelligence (BI) tools and
Decision Support Systems (DSS) to gather, process, and
analyze data for better decision-making.
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Risk Management and Decision Making:
Focused on incorporating risk assessment into the
decision-making process, including identifying,
analyzing, and mitigating risks.

Strategic Decision Making:
Training on making decisions that align with an
organization’s strategic goals, including techniques for
long-term planning, resource allocation, and assessing
strategic impact.

Problem-Solving and Critical Thinking Skills: 
Courses aimed at enhancing critical thinking and
problem-solving abilities, crucial for effective decision-
making.

Decision Making in Leadership:
Tailored for leaders and managers, these courses cover
decision-making styles, leadership roles in decision-
making, and how to lead teams through complex decision
processes.

Behavioral Economics and Decision Making:
Focusing on the psychological aspects of decision-
making, including biases, heuristics, and how they
influence decision outcomes.

Technology in Decision Management: 
Training on leveraging technology such as AI, machine
learning, and predictive analytics in enhancing
decision management processes.

Ethical Decision Making: 
Courses on ethical considerations in decision-making,
including frameworks for making ethical choices and
handling moral dilemmas in business contexts.

Collaborative Decision Making:
Focused on techniques and tools for effective decision-
making in team environments, including consensus-
building, conflict resolution, and collaborative tools.
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Why Choose Pertecnica Engineering?
Expertise & Relevant Experience: We have in-depth expertise in the
specific subject matter and relevant industry experience. This ensures
that the training is not only theoretically sound but also practically
applicable to real-world scenarios in the company’s specific field.
Customization and Relevance of Content: Our tailored programs that
align with the company’s objectives, culture, and the specific skill gaps
of the employees are highly valued.
Measurable Outcomes and ROI: Our training will lead to tangible
improvements in employee performance and productivity, thereby
offering a strong return on investment (ROI).
Flexibility & Innovative Delivery Methods: Flexibility in terms of
scheduling, format (in-person, online, hybrid), and adaptability to
different learning styles. We offer innovative and engaging training
methods that keep employees motivated and facilitate effective
learning.


