
7th Floor, Dega Towers, 
Rajbhavan Road, Hyderabad www.pertecnica.net

+91 7842430123

contact@pertecnica.in

TRAINING FOR
SUPPLIERS & VENDORS

 -  Strategic Vendor Management



ABOUT
US
Welcome to Pertecnica, your gateway to skill
elevation! We specialize in providing targeted
training for employees, equipping them with the
tools to excel in their roles. Our expert-led
programs ensure a seamless blend of theory and
practical application, fostering continuous growth.
At Pertecnica, we don't just train; we empower
professionals for success in today's fast-paced
work landscape.
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SPECIALIZED TRAINING
PROGRAMS

 - for Suppliers & vendors

Pertecnica Engineering leads India’s employee training
domain, excelling in specialized vendor and supplier
management training. Our dedicated services focus on
empowering professionals with the skills and strategies
necessary to build robust supplier relationships, streamline
processes, and optimize supply chains. Through immersive
workshops and comprehensive modules, we cover vendor
selection, negotiation tactics, performance evaluation, and
risk mitigation.

Employee Trainings for Suppliers & vendors

Supplier Relationship Management Fundamentals: 
Understanding the importance of supplier relationships and their
impact on business.

Vendor Selection Criteria and Process: 
Techniques to identify and evaluate potential vendors aligned with
organizational needs.

Negotiation Skills for Procurement Professionals: 
Strategies and tactics for effective vendor negotiations.

Supply Chain Risk Management:
Identifying and mitigating risks associated with suppliers and
vendors.

Contract Management and Compliance: 
Ensuring adherence to legal requirements and optimizing contract
terms.

Supplier Performance Metrics and KPIs: 
Establishing and measuring key performance indicators for vendor
evaluation.
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Supplier Audits and Assessments: Conducting audits and assessments
to gauge vendor performance and compliance.
Ethical Sourcing and Sustainability Practices: Understanding ethical
sourcing and integrating sustainability into procurement.
Supplier Diversity and Inclusion: Embracing diversity in vendor
partnerships and its benefits.
Cost Management and Negotiation Strategies: Techniques to manage
costs and negotiate effectively with vendors.
Inventory and Supply Chain Optimization: Streamlining inventory
management in collaboration with vendors.
Collaborative Supplier Development Programs: Initiatives to develop
and improve suppliers’ capabilities.

Vendor Relationship Building and Communication: Enhancing
communication & fostering collaborative relationships with vendors.
Continuous Improvement in Supplier Relations: Strategies for
continuous enhancement of supplier relationships.
Technology Integration in Procurement: Leveraging technology for
efficient vendor management processes.
Global Supply Chain Management: Understanding challenges and best
practices in managing international vendors.
Conflict Resolution in Supplier Relationships: Techniques for resolving
conflicts and maintaining productive vendor relationships.
Supply Chain Resilience and Contingency Planning: Strategies for
managing disruptions and building resilience.
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Lean Supply Chain Principles: Applying lean methodologies to
optimize supply chain efficiency.
Strategic Sourcing and Vendor Selection Models: Advanced models
and frameworks for strategic vendor selection.
Supplier Code of Conduct Implementation: Integrating ethical
standards into vendor partnerships.
Supply Chain Transparency and Traceability: Implementing systems
for transparent supply chains.
Supplier Performance Improvement Strategies: Tactics for enhancing
underperforming vendor relationships.
Cross-functional Collaboration with Vendors: Building collaboration
across departments to optimize vendor partnerships.

Quality Management in Supplier Relations: Implementing quality
standards and ensuring compliance.
Vendor Risk Analysis and Management Tools: Tools and techniques for
assessing and managing vendor risks.
Data Analytics for Procurement Optimization: Leveraging data
analytics for informed procurement decisions.
Supplier Capacity Planning and Forecasting: Collaborative planning
with vendors for future requirements.
Cultural Competency in Global Supplier Management: Understanding
and navigating cultural differences in global supplier relations.
Vendor Exit Strategies and Transition Management: Procedures for
ending vendor relationships and managing transitions smoothly.
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Why Choose Pertecnica Engineering?
Expertise & Relevant Experience: We have in-depth expertise
in the specific subject matter and relevant industry
experience. This ensures that the training is not only
theoretically sound but also practically applicable to real-
world scenarios in the company’s specific field.
Customization and Relevance of Content: Our tailored
programs that align with the company’s objectives, culture,
and the specific skill gaps of the employees are highly
valued.
Measurable Outcomes and ROI: Our training will lead to
tangible improvements in employee performance and
productivity, thereby offering a strong return on investment
(ROI).
Flexibility & Innovative Delivery Methods: Flexibility in terms
of scheduling, format (in-person, online, hybrid), and
adaptability to different learning styles. We offer innovative
and engaging training methods that keep employees
motivated and facilitate effective learning.


