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ABOUT
US
Welcome to Pertecnica, where knowledge meets expertise!
As a leading employee training institute, we specialize in a
diverse range of sectors, providing top-notch induction
trainings, refresher courses, and elevating skills through our
upgradation programs. We take pride in offering mandatory
trainings that ensure compliance and safety trainings across
various sectors/industries especially in the dynamic sector of
Retail business. At Pertecnica, we are your partners in
growth, fostering a culture of continuous learning and
development. Join us on a transformative journey.
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INDUCTION TRAININGS
 - Retail business

Introduction to Retail Operations:
Overview of the retail business model, including types of
retail formats (e.g., brick-and-mortar, e-commerce).
Understanding the roles and responsibilities within a
retail organization.
Overview of the supply chain and logistics involved in
retail operations.

Customer Service Excellence in Retail:
Training on providing exceptional customer service in a
retail setting.
Developing effective communication and interpersonal
skills.
Handling customer inquiries, complaints, and creating
positive customer experiences.

Retail Sales Techniques and Upselling Strategies:
In-depth training on sales techniques specific to the
retail industry.
Understanding customer needs and tailoring sales
approaches.
Implementing upselling and cross-selling strategies to
maximize sales.
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Inventory Management and Merchandising:
Training on inventory control, stock replenishment, and
merchandising principles.
Understanding the importance of product placement and visual
merchandising.
Implementing effective inventory management practices to optimize
stock levels.

Point of Sale (POS) Systems and Technology Training:
Familiarization with the use of Point of Sale (POS) systems and retail
technology.
Training on processing transactions, handling returns, and managing
customer data.
Troubleshooting common POS issues and ensuring smooth
transactions.

Loss Prevention and Security Protocols:
Training on loss prevention strategies to minimize theft and
shrinkage.
Understanding security protocols, including surveillance systems
and alarm procedures.
Implementing measures to ensure a secure retail environment for
employees and customers.

Retail Compliance and Regulatory Training:
In-depth knowledge of retail regulations, including product labeling
and safety standards.
Compliance with labor laws, employee rights, and fair employment
practices.
Training on health and safety regulations specific to the retail
industry.

Teamwork and Collaboration in Retail:
Promoting a collaborative and positive team culture within the retail
workforce.
Effective communication and coordination among team members.
Building a sense of ownership and accountability for store success.



7th Floor, Dega Towers, 
Rajbhavan Road, Hyderabad www.pertecnica.net

+91 7842430123

contact@pertecnica.in

Customer Service Excellence:
Reviewing effective customer service techniques
specific to the retail industry.
Updates on customer engagement strategies and best
practices.
Role-playing scenarios to practice and enhance
customer service skills.

Advanced Sales Techniques and Upselling Strategies:
Refreshing knowledge of advanced sales techniques and
strategies.
Updates on new products or services and their selling
points.
Practical exercises and simulations for refining upselling
and cross-selling skills.

Inventory Management and Merchandising Review:
Reviewing inventory control principles, stock
replenishment, and merchandising.
Updates on the latest trends in visual merchandising
and product placement.
Practical exercises to ensure proficiency in inventory
management.

REFRESHER TRAININGS
 - Retail business
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Technology Integration and POS System:
Refreshing knowledge of Point of Sale (POS) systems and retail
technology.
Updates on new features or upgrades in the POS system.
Hands-on training to ensure smooth operation and troubleshoot
common issues.

Safety Protocols and Emergency Response:
Reviewing safety protocols and emergency response
procedures.
Updates on any changes to evacuation plans or safety measures.
Conducting drills to reinforce knowledge and ensure quick and
efficient responses.

Loss Prevention and Security Measures Review:
Refreshing knowledge of security measures to prevent theft and
unauthorized access.
Updates on changes to surveillance systems and alarm
procedures.
Scenario-based training to handle security incidents effectively.

Regulatory Compliance and Legal Updates:
Reviewing retail-related laws, regulations, and compliance
requirements.
Updates on any changes to labeling, product safety, or
packaging regulations.
Case studies and discussions on legal responsibilities and ethical
considerations.

Health and Safety Practices:
Reviewing health and safety practices, including hygiene and
cleanliness.
Updates on any changes to occupational health and safety
regulations.
Practical exercises to reinforce safe work practices.
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SKILL UPGRADATION PROGRAMME

Advanced Visual Merchandising and Store Layout
Design:

In-depth training on designing visually appealing
store layouts.
Understanding consumer psychology and its impact
on product placement.
Hands-on exercises to develop advanced visual
merchandising techniques.

Digital Retail and E-Commerce Skills:
Training on managing online retail platforms and e-
commerce strategies.
Understanding digital marketing techniques and
online customer engagement.
Practical exercises to enhance skills in managing and
promoting products online.

Retail Analytics and Data-Driven Decision-Making:
Advanced training on utilizing retail analytics for
business insights.
Understanding key performance indicators (KPIs) and
data interpretation.
Hands-on exercises using analytics tools to make
informed business decisions.

 - Retail business
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Advanced Sales and Negotiation Techniques:
In-depth training on advanced sales strategies tailored to retail
settings.
Negotiation techniques for high-value transactions and
customer satisfaction.
Role-playing scenarios to practice and refine advanced sales
and negotiation skills.

Customer Experience Management:
Training on creating exceptional customer experiences
throughout the buying journey.
Implementing strategies for personalized customer
interactions.
Role-playing exercises to enhance skills in managing and
exceeding customer expectations.

Inventory Optimization and Supply Chain Management:
Advanced training on optimizing inventory levels and reducing
carrying costs.
Understanding supply chain dynamics and vendor
management strategies.
Practical exercises to implement efficient inventory and supply
chain practices.

Retail Leadership and Team Management:
Training on leadership skills specific to the retail industry.
Effective team management strategies for increased
productivity.
Role-playing scenarios to practice leadership and team-
building skills.

Retail Technology Integration and Innovations:
In-depth training on integrating new technologies into retail
operations.
Understanding innovations such as AI, RFID, and smart retail
solutions.
Practical application of new technologies to improve
operational efficiency.
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MANDATORY TRAINING

Customer Privacy and Data Protection:
Training on protecting customer privacy and
complying with data protection regulations.
Understanding the handling of customer data,
consent, and data security.
Implementing measures to safeguard customer
information from unauthorized access.

Occupational Health and Safety in Retail:
Comprehensive training on health and safety
regulations specific to the retail environment.
Identifying and mitigating safety hazards in the
workplace.
Emergency response protocols, including evacuation
procedures and first aid training.

Anti-Harassment and Diversity Training:
Training on fostering an inclusive and respectful
workplace culture.
Recognizing and preventing harassment and
discrimination in the retail setting.
Creating awareness of diversity and promoting a
tolerant and supportive environment.

 - Retail business
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Food Safety and Handling Certification (if applicable):
Certification training for employees involved in handling or selling
food products.
Understanding food safety regulations, hygiene practices, and
sanitation.
Ensuring compliance with local health department standards.

Retail Compliance and Regulatory Updates:
Regular updates on changes in retail-related laws, regulations, and
industry standards.
Ensuring compliance with labeling, product safety, and packaging
requirements.
Training on legal responsibilities to protect both the company and
employees.

Emergency Response and Crisis Management:
Training on response procedures for emergencies such as fire,
natural disasters, or security threats.
Evacuation drills and simulations to prepare employees for crisis
situations.
Implementing communication plans for quick response and
coordination during emergencies.

Ethics and Integrity in Retail Business:
Reinforcement of ethical standards and integrity in retail
operations.
Addressing ethical dilemmas commonly faced in the retail industry.
Creating a culture of honesty, transparency, and ethical decision-
making.

Waste Management and Sustainability Practices:
Training on waste reduction, recycling, and sustainable practices in
retail.
Implementing eco-friendly initiatives and reducing the
environmental impact.
Understanding the importance of corporate social responsibility in
retail.
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SAFETY TRAININGS

Workplace Safety and Hazard Recognition:
Training on identifying and mitigating potential
safety hazards in the retail environment.
Understanding the proper use of safety equipment,
such as fire extinguishers and emergency exits.
Implementing measures to prevent slips, trips, and
falls in the workplace.

Manual Handling and Lifting Techniques:
Training on proper manual handling techniques to
prevent musculoskeletal injuries.
Understanding the risks associated with lifting heavy
objects and proper body mechanics.
Implementing strategies for team lifting and using
mechanical aids when necessary.

Crisis Management and Emergency Response:
Training on responding to emergencies, including
fire, natural disasters, or security threats.
Evacuation drills and simulations to prepare
employees for crisis situations.
Implementing communication plans for quick
response and coordination during emergencies.

 - Retail business
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Fire Safety and Evacuation Procedures:
Understanding fire safety protocols, including fire prevention and
evacuation plans.
Training on the use of fire extinguishers and emergency exits.
Conducting regular fire drills to ensure employees are familiar
with evacuation procedures.

Security Awareness and Loss Prevention:
Training on security measures to prevent theft and unauthorized
access.
Understanding surveillance systems and alarm procedures.
Implementing loss prevention strategies to minimize shrinkage
and inventory theft.

Customer Interaction Safety:
Training on de-escalation techniques and handling difficult
customer interactions.
Understanding personal safety measures during customer
disputes or conflicts.
Implementing security measures, such as panic buttons or
designated safe areas.

Health and Hygiene Practices:
Training on maintaining cleanliness and hygiene in the retail
environment.
Understanding the importance of personal hygiene for employees.
Implementing practices to prevent the spread of illnesses,
especially in food retail settings.

Electrical Safety Awareness:
Training on safe usage of electrical equipment and outlets.
Understanding electrical hazards and the importance of proper
wiring.
Implementing measures to prevent electrical accidents and
injuries.


