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TRAINING FOR
FINOPS

 -  Advanced skills in FinOps



ABOUT
US
Welcome to Pertecnica, your gateway to skill
elevation! We specialize in providing targeted
training for employees, equipping them with the
tools to excel in their roles. Our expert-led
programs ensure a seamless blend of theory and
practical application, fostering continuous growth.
At Pertecnica, we don't just train; we empower
professionals for success in today's fast-paced
work landscape.
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SPECIALIZED TRAINING
PROGRAMS

 - for FinOps

Pertecnica Engineering stands as a leader in India’s
software training domain, renowned for its tailored
employee programs. Among its standout offerings,
Pertecnica’s specialized FinOps training emerges as a
cornerstone in optimizing cloud financial management and
operations. These meticulously crafted programs delve into
the convergence of finance and operations within cloud
environments, covering cost allocation, budgeting,
forecasting, and resource optimization strategies.

Employee Trainings for FinOps

Ideal for beginners,
these courses cover
the basic principles
of FinOps, including

its role in cloud
financial

management, key
concepts, and

practices.

Focused on
strategies for

managing and
reducing cloud
expenses, these

courses cover topics
like resource

utilization, cost
allocation, and

identifying cost-
saving opportunities.

Courses tailored to
specific cloud

platforms like AWS,
Azure, or Google

Cloud, focusing on
platform-specific cost

management tools
and best practices.

Fundamentals of
FinOps

Cloud Cost
Management and

Optimization

FinOps for Specific
Cloud Platforms
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FinOps Tools and Technologies:
Training in various tools used in FinOps,
including cost management and reporting
tools, automation tools for cost optimization,
and integration of these tools into cloud
environments.

Financial Reporting and Analysis in
FinOps:
Courses on creating and analyzing
financial reports, understanding cloud
billing and chargeback models, and
using data analytics for financial
decision-making.

Budgeting and Forecasting in the Cloud:
Focused on budgeting strategies and
forecasting models for cloud spending,
including setting up and managing cloud
budgets and forecasting future cloud
costs.

Performance Metrics and KPIs for
FinOps:
Training on identifying and tracking key
performance indicators (KPIs) and
metrics that align cloud spending with
business outcomes.
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Governance and Policy in Cloud Spending:
Courses on implementing governance
frameworks and policies for cloud spending,
including compliance with financial policies
and standards.

FinOps Strategy and Best Practices:
Advanced courses focusing on strategic
planning in FinOps, including developing
a FinOps culture, best practices, and
evolving trends in cloud financial
management.

Stakeholder Management and
Communication in FinOps:
Training on effective communication
and collaboration with various
stakeholders, including finance teams,
IT, and business units, to align
financial and operational goals.

Risk Management in Cloud Financial
Operations:
Courses focusing on identifying and
managing financial risks associated with
cloud computing, including unexpected
costs and optimizing investment in
cloud services.
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Why Choose Pertecnica Engineering?
Expertise & Relevant Experience: We have in-depth expertise
in the specific subject matter and relevant industry
experience. This ensures that the training is not only
theoretically sound but also practically applicable to real-
world scenarios in the company’s specific field.
Customization and Relevance of Content: Our tailored
programs that align with the company’s objectives, culture,
and the specific skill gaps of the employees are highly
valued.
Measurable Outcomes and ROI: Our training will lead to
tangible improvements in employee performance and
productivity, thereby offering a strong return on investment
(ROI).
Flexibility & Innovative Delivery Methods: Flexibility in terms
of scheduling, format (in-person, online, hybrid), and
adaptability to different learning styles. We offer innovative
and engaging training methods that keep employees
motivated and facilitate effective learning.

Case Studies and Practical Workshops in
FinOps:
Practical courses offering real-world case
studies, workshops, and hands-on
experiences in implementing FinOps
practices within organizations.


